Friday, May 6, 2016

Dear Colleagues and Friends,

Finals have ended and last night we began the celebration of our graduates with the first of our college
convocations, culminating tomorrow morning with commencement. There have been many successes
this year for our students, faculty, and staff.

Budget Committee (EBC) have been working to shape the budget for the coming year, and they recently
finalized the Fiscal Year 2016-17 budget. As part of the biennial budget process in the spring of 2015,
the university created a projected budget for FY 2016-17 based on several key assumptions including
pay-plan, enrollment, state allocation, and performance based funding. Several of these areas are now
much better known and allow us to construct a budget with more accurate revenue estimates.

It is important to remember that our FY 2015-16 enrollment was 267 FTE below the fiscal year budget
target, equating to a loss in planned revenue of approximately $1.34 million. Fortunately, for FY 2015-16
we were able to cover this gap through the Enrollment Reserve and funds received from Montana State
University as a phase-in of our decrease in state allocation.



$1.5 million in revenue for FY 2016-2017 that hadn’t been included in our biennial plans and more than
closed the expected gap of $1.34 million. UBC and EBC also recommended that we invest $760,706 of
the performance based funds specifically to address student retention, and to a lesser extent student
recruitment, since the performance based funds are awarded when retention rate and degree completion
increase. In order to invest the $760,706 in retention initiatives for next year, we needed to reallocate
$500,203 in previously allocated funds. The retention initiatives developed by UBC and EBC are
presented on the third page of the attached document and the $500,203 in reallocations are presented on
the second page of the attached document. During the coming year, we will focus our attention on
improving the success of our students through these initiatives and increasing our enrollment through an
increase in retention and persistence.

Attached is a budget packet that contains the MSU Billings General Operating Budget by Program for
2016-17, the Fiscal Year 2016-17 Budget Reallocation Summary, and the Retention and Recruitment
Initiatives Summary by Program. You will note that UBC and EBC placed an emphasis on producing a
budget that was at least 50% instructional.

Thank you all for your ongoing commitment to our students and the vitality MSU Billings.

Sincerely,

Mark
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System Travel

CO-OP Education Stipends (align with enrollment)

Intersession (align with enroliment)

Summer Session (align with enrollment)

Part-time Faculty pool (align with enroliment)

Other ltems
TOTAL INSTRUCTION

KEMC/YPR
TOTAL PUBLIC SERVICE

Grants and Sponsored Programs
TOTAL ACADEMIC SUPPORT

Enrollment Services
Athletics
University Relations

Student Life
TOTAL STUDENT SERVICES

Administrative Vice Chancellor's Office
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(2,000)
(2,650)
(3,023)

(59,910)

(96,356)

(3,570)
(167,509)

(1,000)
(1,000)

(32,973)
(32,973)

(19,914)
(25,000)
(1,500)

(17,509)
(63,923)

(1,500)
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Retention and Recruitment Initiatives Summary by Program

Academic Student
Short Description Instruction  Support



	Chancellor's budget update 05.06.2016
	Budget.Packet.5.6.2016

