University Executive Council (UEC) Notes
April 9, 2019

Attending: Dr. Edelman, Kim Hayworth, Kathy Kotecki, Trudy Collins, Barb Shafer, David
Craig, Christine Shearer, Sue Balter-Reitz, Mary Susan Fishbaugh, Stephanie Cowen, Tammi
Watson, Becky Lyons, Cheri Johannes, Vern Gagnon, Cindy Bell, David Powell, Brett Weisz,
Zach Delger, Darla Tyler-McSherry, Ed Brown, Kristin Peterman, Aaron Like, Arron Murrish,
Krista Montague, Denis Otterness, Mehmed “Mo” Casey, Bill Kennedy, Jon Egeland, Jennifer
Ries, Melinda Arnold, Jody Stahl, Shannon Wilcox, Laura Gittings-Carlson, Heather Hanna,
Vicki Trier, Jim Barron, Joy Honea, Chris Eagan, Paul Foster, Tom Manthey, Dan Bengal, Lori
Borth, Kalie Porter, Darlene Hert, Gillette Vaira, Trudy Carey, Dawn Githens, Evelyn Noennig

Dr. Edelman open the meeting sharing all the good things happening on campus. There were
over eleven hundred people in the Missing and Murdered Indigenous Women’s” march on April
51 the 515 Powwow was over the weekend; Today was the active shooter training. We may be



Provost Arnold gave an update on strategic planning. Phase I is done and the committees are
moving into completion of Phase Il. Through alignment process there have been 37 programs
identified to be discontinued. Departments are working together to complete.

Reorganization continues as plans are coming together. The efforts of this is to insure student
access is more efficient and successful. All will be done and in place when VC Hayworth arrives
in June. Not many changes out at City College.

Weekly enrollment meetings are happening. Enrollment continues to grow and we are just about
to have summer up. Fall enroliment is up and housing is up. Lots of great ideas and creative
solutions are coming from these meetings.

The elevator project will not get started until next year. However, other renovations will happen
and be in place for the students. More information to come.


mailto:jennifer.ries@msubillings.edu

Jody Stahl shared the information on the new Exit Interview document that she would like
feedback on. It is in box for you to access for review. She would like your response by the end
of the month. The goal is to implement in May or June.

A new employee orientation process is being worked on. It has become a time intensive process
up to an hour and half, it is information overload. Looking at ways to save everyone time. Please
look over the rough draft of the New Employee Orientation document and give feedback.

Benefits Annual Re-Enrollment is April 22" — May 15™. It is a new process for everyone in the
university system. There will be a few meeting which will be done via webinar. If you have
questions contact Julie at 2118.

Shannon gave an update of upcoming events. Documents can be found in BOX. There has been
good media coverage over the month on Powwow, Science Expo and update on the Science
Building. Coverage document is in BOX.

Next UEC is May 14™...due to Wine Fest Week it may be canceled. We will keep you posted.
Other:

April 12 & 13" is the RCCI Conference along with the Student Juried Art Show and Jazz Band
Concert.

Denis Otterness was thanked for all he has done with the Active Shooter training.
April 26" is University Day. There will be freebie and volleyball.

Baseball will be here this weekend.

May 2" will be Military Appreciation Day at the baseball game.

City College Car Show April 27" — for more information call Steve Woodward.

April 20" MSUB and South Park Task Force have partnered to do the Easter Egg Hunt at South
Park. Volunteers are needed. Starts at noon ends at 12:02. Be there at 10:00 am to place eggs.

Girls in Science event has moved to October.



